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Cedar Badge-NYLT Teaching Responsibility Matrix 
Note: #-# page numbers refer to the Day-Page of the NYLT Syllabus.  A-# page numbers refers to pages in the GTC Addendum 

Lesson Pg Notes Lead Location 

We Are Gentlemen  A-4  WOW TLA 

Orientation Trail  1-5 Camp Health & Safety, Model Campsite Staff TAA 

Troop Assembly(ies) 1-9 
2-3* 

* Each day’s assembly instructions appear 
on page 3 of the respective “Day” in the 
syllabus 

Scoutmaster 
Sr Patrol Ldr 

TAA 

Communicating Well 
(Part One) 

1-14 Introduces principles of clear 
communication. 

Sr Patrol Ldr 
Troop Guide 

TLA w/ 
breakouts  

Finding Your Vision 
(Part One)  

1-20 Help participants establish a “team” vision 
for NYLT 

Scoutmaster TLA 

Who, Me? Game 1-28 Method of presentation may vary; but the 
game cards (pg. Appendix-32) must be 
used.  Emphasis is on “getting to know” 
each other; NOT on winning the game. 

Troop Guide Patrol sites 

Developing Guidelines for 
Course Conduct 

1-30 Brainstorm and decide on Rules of 
Conduct during the course 

Sr Patrol Ldr 
Troop Guide 

TLA w/ 
breakouts  

Patrol Method 2-19 Discuss how the patrol method and patrol 
meetings work in a typical Troop 

Scoutmaster 
Sr Patrol Ldr 
Troop Guide 

TLA 

Home Team Workshop A-20 Discuss how a typical Varsity Team 
functions 

Varsity Director TLA 

Opening “Camp-wide” 
Campfire 

1-32 Teach participants how to plan and 
conduct effective campfires. 

Chairmen 
Board 

Campfire Bowl 

Setting Your Goals 2-8 Help participants set goals for achieving 
their “team” vision 

Asst SPL TLA  

Marshmallow-Spaghetti 
Challenge  
(Preparing Your Plans) 

2-22 Teach participants how to plan to reach 
goals, and introduce Planning Worksheet 

Troop Guide TLA w/ 
breakouts 

Model Leadership Council 
Meeting(s) 

2-29 Review responsibilities and planning for 
upcoming events.  Kick-off Quest for 
Meaning of Leadership 

Sr Patrol Ldr 
Scoutmaster 

TLA 

Model Troop Meeting 2-36 Knots and Lashing, as it relates to the 
pioneering projects 

Sr Patrol Ldr 
Scoutmaster 
Troop Guide 

TLA 

Building Pioneer Projects / 
Patrol Planning Challenge 

2-47 
A-27 

Follow plan to accomplish projects Troop Guide  
Patrol Leader 

Large outdoor 
site 

Interfaith  Worship Service 2-48 Conducted with explanation.  Ties into 
Leading Yourself 

Asst SPL  
Staff 

TLA 

Movie Night  
with cracker barrel 

2-52 
A-28 

Fellowship and relaxation.  Movies must 
be one of those approved by BOD.  

Staff TLA 

Developing Your Patrol  3-7 
A-38 

Introduce stages of team development.  
Focus is on being a team member. 

Asst SM TLA  

Solving Problems  3-15 Teach methods for problem solving Troop Guide Patrol sites 
Problem-Solving Round-
Robin  

3-22 Give patrols the opportunity to work 
together in solving problems. 

Troop Guide  
Patrol Leader 

Large outdoor 
area 

Patrol Leader’s Council 
Meeting(s) 

3-31 
4-27 
5-13 
6-15 

Follow pattern established in “Model 
Leadership Council” presentation. 

Sr Patrol Ldr Various 
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Troop Meeting(s) 3-35 
4-32 
A-55 

Day 3 = Backpack Stoves 
Day 4 = Leave No Trace / Personal and 
Group Equipment Planning / Backpacks 

Sr Patrol Ldr 
Troop Guide 

TLA  

Leading EDGE™ 3-41 
A-39 

Introduce EDGE principles.  Focus is on 
being a “leader.” 

Asst SM TLA  

Servant Leadership 3-51 Introduce the philosophy of “Servant 
Leadership.” Focus on the concept of 
“others first” 

Scoutmaster 
Sr Patrol Ldr 

TLA 

Patrol Games 3-55 Active event.  Builds on team 
development, problem solving 

Staff Large outdoor 
area 

Lego Challenge / Realistic 
First Aid  
(Emergency Planning) 

3-59 
A-32 
A-33 

Practice communication principles (via 
Lego Challenge) and review concepts of 
emergency planning and first aid. 
Teach participants how to make “realistic” 
wounds for first aid scenarios. 

Asst SPL 
Troop Guide 

Patrol sites 

Patriots Trail and Patriotic 
Campfire  

A-37 Focus on patriotism and citizenship. Keep 
this uplifting and inspirational.  Guest 
speakers are welcome. 

Scoutmaster 
Sr Patrol Ldr 

Troop fire bowl 

The Teaching EDGE™ 4-7 Focus is on “teaching” skills, using 
compass/GPS as examples.  Also 
consider using “how to sharpen a knife” or 
“tying a square knot.” 

Troop Guide Patrol sites  

Patrol Activity 4-15 Practice compass/GPS skills learned 
during Teaching EDGE.  Use BSA 
Compass Game in the Troop/Team 
Resource Box. 

Troop Guide Patrol sites 
and/or Activity 
Area  

Resolving Conflicts   4-19 Help participants understand how to 
resolve conflicts in a positive way. 

Troop Guide Patrol sites   

Geocaching Game 4-39 Reinforces main points of the NYLT course 
Days 1-4 

Troop Guide 
Patrol Leader 

Selected area  

Making Ethical Decisions 4-47 
A-40 

Introduce both “moral” and “ethical” 
decisions.  There is a difference and 
participants need to have skills for both. 

Scoutmaster TLA 

Outpost Hike / Patrol 
Campfires / Patrol 
Interfaith Worship Service 

4-55 
5-27/29 
A-42/43 

Patrol Interfaith Worship Services. 
Continue Discussion on Making Ethical 
Decisions 

Patrol Leader Outpost Sites 

Leading Yourself   5-7 
A-41 

Leading others begins with leading 
yourself. 

Sr Patrol Ldr 
Scoutmaster 

TLA  

Communicating Well 
(Part Two) 

6-21 Build on the week’s communications, 
adding theory to the practice 

Troop Guide Outpost sites 

Valuing People 5-20 Discuss the value of difference and 
diversity among people. 

Asst SPL  
Asst SM 

TLA 

Finding Your Vision 
(Part Two) 

6-8 Expand on ideas of personal vision.  Make 
it bigger 

Scoutmaster TLA  

WhizBang / Rendezvous A-44 
A-49 

Practice NYLT skills in “carnival” type 
setting. 

Sr Patrol Ldr 
Troop Guide 

Large outdoor 
area 

Camp-wide Campfire and 
Scout Law Ceremony 

6-35 
A-52 

Closing campfire. Chairmen / 
NYLT Director 

Campfire Bowl 

Patrol Presentations: The 
Quest for the Meaning of 
Leadership  

6-32 All patrol members should participate. 10 – 
15 minutes per Patrol/Squad 

Sr Patrol Ldr 
Patrol Leader 

TLA 

Troop/Team Closeout  Pass-back Paperwork and Certificates / 
Final SM & SPL Comments 

Scoutmaster 
Sr Patrol Ldr 

TLA and TAA 

Camp-wide Graduation 
and Course Closing 

A-51 Flags for Freedom Chairman 
NYLT Director 

Campfire Bowl 

 


